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MOVING  FORWARD  

The  momentum  for  Enhanced  Recovery  in  BC  has  built  over  the  

past  year  and  continues  to  grow.  While  the  Collaborative  

started  with  11  initial  sites,  nine  more  BC  sites  have  connected  

with  the  Collaborative  in  various  capacities,  from  collaborating  

on  the  development  of  new  clinical  guidance,  to  participating  in  

Collaborative  learning  sessions,  to  seeking  advice  on  launching  

their  own  Enhanced  Recovery  programs.  The  Collaborative’s  

first  learning  session  included  around  60  participants,  by  the  

end  of  the  Collaborative,  roughly  125  multi-‐disciplinary  

participants  packed  the  room  of  the  Outcomes  Congress.  Since  

the  end  of  the  Collaborative  and  prompted  by  encouraging  results,  grassroots  efforts  for  spreading  

Enhanced  Recovery  continue  to  more  sites  and  more  service  areas,  such  as  urology,  hepatobiliary,  

gynecology,  and  urgent/emergent  colorectal  surgeries.  The  combination  of  patient  need,  clinician  

engagement  (particularly  physician  engagement),  and  well-‐established  evidence  provide  a  powerful  

foundation  from  which  to  continue  investment  in  Enhanced  Recovery  in  BC.  

  

For  a  more  detailed  account  of  the  many  lessons  learned  from  this  initiative  –  including  successes,  

challenges,  and  opportunities  to  improve  –  please  read  the  complete  Enhanced  Recovery  Collaborative  

Final  Report.  Based  on  our  Collaborative’s  experience,  the  SSC  and  the  Collaborative  aim  to  share  the  critical  

success  factors  needed  for  both  site  level  implementation  of  Enhanced  Recovery  protocols  and  effective  

provincial  support.    

  

The  full,  final  report  can  be  accessed  in  the  following  ways:    

http://enhancedrecoverybc.ca/change-‐management/  

http://sscbc.ca/system-‐improvement/enhanced-‐recovery-‐after-‐surgery-‐collaborative  
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