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ERAS Collaborative 

Learning Session 2 
 

April 1, 2015 
Morris J Wosk Centre for Dialogue 

580 West Hastings Street 
(enter via Seymour Street courtyard entrance) 

Vancouver, British Columbia V6B 1L6 

 
Overall Learning Objectives: 

 Gain a better understanding of the following processes and reflect on how they could/should be 
applied to your site 

o real-time data auditing 
o discharge follow up & care planning 
o 28 day Dalteparin prescription after colorectal cancer surgery 
o nutritional assessments, carb-loading 
o managing patients with hypotension 

 Learn about implementation strategies from other sites and reflect on whether they 
could/should be applied to your site 

 Identify opportunities and strategies to shift perioperative culture at your site 

 Prepare and plan for Action Period 2 
 

Time/ Location Session 

8:00-8:30 Sign-in and Breakfast 
 

8:30-8:40 
(10) 
 
320 Strategy 
Room 

Welcome  
 

8:40-9:30 
(50) 
 
320 Strategy 
Room 

Discharge follow up & care planning 
LaVina Boyd, Patient Partner 
 
Real-Time Data Auditing 
Vancouver General Hospital Team 
 

9:30-10:10 
(40) 
 
320 Strategy 
Room 
 

Action Period 1 Reports: 3 teams and a co-chair 

 Providence Health Care Team 

 Campbell River Hospital Team 

 Mills Memorial Hospital Team 

 Dr. Ahmer Karimuddin, Surgery Co-Chair reports on mechanical bowel prep 
recommendations, followed by open discussion/feedback 
 

10:10-10:25 
(15) 

Break  
View display of tools & template, mark-up and vote on your favourite patient card 
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10:25-11:15 
(50) 
 
Rooms TBA 

Break Out: Hot topics (choose one) 
 
A) 28 day Dalteparin prescription after colorectal cancer surgery 
Dr. Magda Recsky, Colorectal Surgeon, Kelowna General Hospital 
 
B) ERAS and Preoperative Nutrition: nutritional assessments and  carbohydrate-
loading 
Vanessa Lewis, Clinical Dietician, St. Paul’s Hospital 
 
C) The Hypotensive Patient 
Dr. Kelly Mayson, Director of Quality Assurance;  Staff Anesthesiologist, Vancouver 
General Hospital 
 
D) Deviation from the Pathway: A Case Study 
Garth Vatkin, ERAS Collaborative Nursing Co-Chair, Quality Consultant – Interior 
Health 
 

11:15-11:20 Transition to main room 

11:20-11:40 
(20) 
320 Strategy 
Room 

Hot Topics Report Out to Full Group 

 Each group appoints someone to provide a quick debrief of discussion 
 

11:40-12:05 
(25) 
 
320 Strategy 
Room 

Action Period 1 Reports: 4 Teams 

 Royal Inland Hospital Team 

 Royal Columbian Hospital Team 

 Surrey Memorial Hospital Team 

 Langley Memorial Hospital Team 
 

12:05-1:05 
(60) 

Lunch 
View display of tools & template, mark-up and vote on your favourite patient card 
 

1:05-1:25 
(20) 
 
320 Strategy 
Room 

Action Period 1 Reports: 3 Teams 

 Nanaimo Regional General Hospital Team 

 Kelowna General Hospital Team 

 Vancouver General Hospital Team 
 

1:25-2:15 
(50) 
 
320 Strategy 
Room 

Culture in Context: Shifting culture along the ERAS pathway 

 The relationship between culture and outcomes 

 Promoting conversation and collaboration 

 Opportunities to shift culture 
 
Dr. Ron Collins, ERAS Collaborative Anesthesia Co-Chair;  Executive Medical Director, 
Quality & Patient Safety, Interior Health;  Staff Anesthesiologist, Kelowna General 
Hospital 
Geoff Schierbeck, Quality Lead – Surgery, BC Patient Safety & Quality Council 
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2:15-2:30 
(15) 

Break  
View display of tools & template, mark-up and vote on your favourite patient card 
 

2:30-3:30 
(60) 

Team Time  

Work with your teams to do any or all of the following: 

 Develop work plan for Action Period 2 

 Develop plan to communicate today’s learning and ideas with team 
members who could not attend 

 Generate PDSA ideas and plan them (What PDSA will you complete by next 
week!?) 

 Identify any remaining questions or concerns that can be raised during the 
“Final Preparation for AP2” session   

 
Room assignments: 
310 Bentley Room: Mills Memorial  
320 Strategy Room: Fraser Health & Campbell River & Nanaimo Regional General 
360 Skidmore Room: Kelowna General 
370 HSBC Executive Room: Providence Health Care 
470 Hamber Foundation Room: Royal Inland & Vancouver General 
 

3:30-3:35 Transition to main room 

3:35-4:15 
(40) 
 
320 Strategy 
Room 

Final Preparation for Action Period 2: Rapid Fire Q&A 
Angie Chan, ERAS Collaborative Project Manager (facilitator) 

 Full group participation 

 Anyone can ask, anyone can answer 

 Last chance to get the answers you need from the full group before heading 
into AP2 
 

4:15-4:30 
(15) 

Closing Remarks and Prize for ‘Best Team Presentation’ 
Please complete and submit your evaluations before you go! 
 

4:45-6:00 Light Reception  
 

 
This program is subject to minor changes. 
 
ACCREDITATION:  
This event is an Accredited Group Learning Activity eligible for up to 6.0 Section 1 credits as defined by 
the Maintenance of Certification program of the Royal College of Physicians and Surgeons of 
Canada.  This program has been reviewed and approved by UBC Division of Continuing Professional 
Development. Each physician should claim only those credits he/she actually spent in the activity. 
 


