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Disclosure Statement

We do not have any affiliation (financial or
otherwise) with a commercial organization
that may have a direct or indirect connection
to this initiative or the content of this

presentation.
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Quality Improvement
Framework

PDSA

Plan-Do-Stadv-Act
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Definition- Real Time

* The actual time during which a process or
event occurs.

« COMPUTING:

— of or relating to a system in which input data
IS processed within milliseconds so that it is
available virtually immediately as feedback

Oxford Dictionary
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Audit Tool
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Benefits of Real Time
Auditing

* Ability to do rapid PDSA cycles

* Ability to quickly see gaps and
Implement interventions

 |Immediate feedback on whether the
process measures are having their
Intended effect

» Abillity to support, mentor frontline
staff

Health



Unit’s Perspective
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Contact Information

Andrea Bisaillon, RN BscN
Operations Director - Surgical Services
andrea.bisaillon@vch.ca

Tracey Hong, RN BscN
Quality and Patient Safety Coordinator
tracey.hong@vch.ca
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